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hori bai, beste hartzaile batzuentzat, kasu
honetan ezgaitasuna duten pertsonak. Horrek
harremanetan jarri gaitu lerro horietan lanean
diharduten beste kolektiboekin.

Zein/tzuk ikusten duzue/dituzue ezaugarri
garrantzitsuenak gisa kolaboraziozko
lan artistikoari dagokioz?

Zaila egiten zaigu desberdintasunak egitea
lankidetzan egindako lanaren eta lankidetzan
egindako lan artistikoaren artean. Ahalegintzen
gara muga horiekin lan ez egiten, hortik jauzi egin
eta, edozein kasutan ere, proiektu bakoitzean
parte hartzen duten pertsonak izan daitezen bere
gain hartzen dutenak prozesuaren ibilbidean
hainbat modutan difuminatu, egonkortu edo
bilakatu daitezkeen rol jakinak.

Kolaborazio proiektuak: Garaia Kolaborazio Gela

Elkarrizketa
Andoni Gartzia Urtaza, Polo Garaia

Laburki azaldu, mesedez, zein proiektutan
diharduzun parte hartzen?

Garaia Berrikuntza Poloaren erabiltzaileen artean
Lotura, Elkarlana eta Garapena bultzatzeko
zerbitzu berriak.

Azaldu zure proiektua hitzartu aurretik
egindako negoziazio prozesua.

Unibertsitateko, zentro teknologiko eta bere
produkzio unitateetatik deslokalizatutako |+G-

ko enpresa unitateetako zientifikoen artean
eguneroko harremana eta ideia eta ezagueren
elkartrukea ahalbidetuko dituzten Garaia
Berrikuntza Poloaren helburu diren publiko
ezberdinen (Unibertsitateak, Zentro Teknologikoak,
enpresak eta gizartea) artean Lotura, Elkarlana

eta Garapena (L+E+G) bultzatzeko zerbitzu berrien
aukera ikertu.

Testuinguru horretan, egindako lanaren fruitua
Lankidetza Gela izenarekin bataiatu dugu: ingurune
horretan pertsonak elkarri eragiteko aukera izango

dute, esperientziak eta emozioak elkartrukatzeko,
eta hor ukiezinezko baloreak aurreko postuetan
izango dira.

Zein da orain arte DISONANCIASen ikasi
duzuen leziorik garrantzitsuena?

Elkarrekin lan egin eta pertsonen artean elkarri
eragiteko modu berriak bilatu, denbora gutxian
eta emaitza baikorrekin. Itxuraz ezberdinak diren
munduak aldiune batzuetarako konektatuta
(DISONANCIASen dugun harremanaren iraupen
tartea, eta zeozer gehiago), bion artean zeozer
berria sortu, hibridatzeko. Sormen maila duten
pertsonak ulertu eta barneratu gaituzte eta guzti
hori Garaian osatu dugun talde osoak probestu du.

Kolaborazio proiektuak: Garaia Kolaborazio Gela

Elkarrizketa
Mariano Maturana+Consol Rodriguez

Laburki azaldu, mesedez, zein proiektutan
diharduzuen parte hartzen?

Proiektuak Polo Garaiarekin harremana duten
enpresa, hezkuntza-instituzio, eta lan eta ikerketa
taldeen arteko komunikazio ereduak praktikan
jarriko dituzten zerbitzu berriak ikertzen ditu.
Komunikazio horrek hiru mailatan funtzionatu
behar du: komunikazioa lan-talde baten barruan,
komunikazioa lan-taldeen artean, eta azkenik,
talde horien komunikazioa kanporantz begira.

Ikerketa-prozesua biltzeko helburuz, on-line
artxibo bat diseinatu zen, Polo Garaia-ren bloga.
Lan prozesua ulertzeko modurik onena
www.turismotactico.org/proyecto_pologaria bloga
bisitatzea da.

Azaldu zuen proiektua hitzartu aurretik
egindako negoziazio prozesua.

Gure proposamenak komunikazioa bi espaziotatik
planteatzen zuen: birtuala eta presentziala.
Birtuala TIC-ekin erlazionatua eta presentziala
bilera-gune eta lan jardueretakoekin erlazionatua.
Arrasatera egindako bisiten bitartez eta Polo
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Garaiako Andoni Gartzia eta Angel Arbonies-ekin
izandako bileren eta mezu trukaketaren bitartez
egindako interakzio-prozesuaren ondoren,

gure lana kolaborazio-gela baten garapenean
kontzentratzea erabaki genuen, elkarlan-abantaila
gisa proposatutakoa.

Gela hori behin behineko erabilerarako izango
litzateke, aisialdi eta sormen-girokoa, eta
kolaborazioa eta sormena berrikuntzako abantaila
gisa proposatzen ditu. Garaia Kolaborazio Gela
diseinatzeko, gure proposamena berrikuntzarako
ezinbestekoak deritzogun sei kontzepturen
inguruan eratu genuen: interakzioa, ikusmen-
pentsamendua, edertasuna, dibertsioa,
oparotasuna eta erremintak.

Zein da orain arte DISONANCIAS-en ikasi
duzuen leziorik garrantzitsuena?

Kolaboratzea da gakoa. Konpetentzia fenomeno
kulturala da, eta gizakiarena; ez da biologikoaren
osagarria. Giza fenomenoaren ikuspuntutik,
gaitasuna bestearen ezeztapenean osatzen da.
Lehiatzen duten enpresek ezin dute kooperatu eta
kooperaziorik gabe ez dago bizitzarik.

Zuretzat eta Consol-entzat, zein izan da
elkarlan honen elementurik harrigarriena?

Andoni Gartzia Polo Garaiako Gerenteak, gu
ezustean harrapatuz, gehiago baloratzen du
pertsonak emozionatzea pertsonen epe laburreko
errentagarritasuna baino. Horrela proiektu hau
aurkeztera animatu gintuzten ideiekin bat egiten
du. Ez genuen espero jarrera hori enpresari baten
aldetik.

Posible da esperientzia honek zuen etorkizuneko
proiektuetan izan dezakeen eragina aurrikustea?

Media art-en ezaugarria da obra bat egiterakoan
gauzatzeko erabiltzen dituen bitartekoekiko

duen higikortasuna, nahiz eta iragankorra izan.
Testuinguru honetatik ikusita, gure lan artistikoan,
lan bat eraiki edo eszenaratzeko baliabidez

eta euskarriz etengabe aldatzen dela kontuan
izanik, esperientzia honek eragina izan dezake
etorkizuneko gure sormen-prozesuan.

Kolaborazio proiektuak: DisAniaLia

Elkarrizketa
Borja Izaola+Igone Revilla, Tecnalia

Deskribatu laburki zein proiektutan
ari zareten parte hartzen.

Hiri-ingurune jasangarriaren eredua ikertzen duen
proiektua da. Artistarekin ia sei hilabetetan lan
egin eta gero, hauxe da emaitzarik nabarmenena,
baina prozesuan zehar beste hainbat ekimen
gehitu zaizkio ikerketari, aurreikusita ez zeudenak,
eta horiek aberastu egin dute hasierako proiektua.

Azaldu proiektuaren inguruko adostasunera
iritsi aurretik egindako negoziazio prozesua.

Ania Blas-en ekarpenei irekiak geunden, baita
hasierako proposamenean ez zeudenei ere, batik
bat enpresan dauden sail eta pertsonen arteko
integrazioa eta komunikazioa hobetzeko dinamika
baten beharrari buruzkoak.

Zein da DISONANCIAS-en ikasi
duzuen leziorik garrantzitsuena?

Gogoa izanez gero, gauzak egin daitezkeela.
Erronka profesionala eta pertsonala izan
daitezkeen proiektuen identifikaziorantz lan
egin beharko genukeela. Errazagoa dela kanpo
entitateetatik hurreratze oso berritzaileak
inplementatzea, enpresa barruko pertsonetatik
baino. Artista eta enpresekin lotzen diren
estereotipoak ez direla beti zuzenak. Eta gauza
gehiago...

Zer esan nahi duzu, Ania in situ izaterakoan
zuen rolak eta enpresaren beharrak era
desberdinean hauteman zenituztela?

DISONANCIAS-en testuinguruak eta Ania Bas-
ekin egin dugun elkarlanak inpaktu handia izan
dute langileengan eta debatea sortu da. Iritziak
hainbat lerrotan adierazi dira, eta pertsona batzuk
eszeptizismoa erakutsi dute eta beste batzuk, aldiz,
aldaketarako nork bere burua motibatutako agente
gisa eman dute izena. Borondatezko ikuspegi
horren barruan, interesgarria da ikustea 30 bat
lagunek erabaki dutela modu ezberdinetan parte
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hartzea. Aniak ekarri duen lan-kulturak jarraitzeko
eskaera handia izan da, eta enpresak aurrera
egiteko bidea aurkitu nahi du. Ikertu beharreko
aurkikuntza nagusiak hauek dira: unitateak
zeharkatzen dituzten proiektu horizontalak;

talde ezberdinetako osagaiak beren proiektuak
diseinatzea uztea; PC eta telefonoaz gain beste
erreminta batzuk erabiltzea; artea komunikaziorako
tresna gisa ikustea, bezeroarengana eta merkatura
iristeko.

Zeintzuk motibatu dituzte gehien
Ania Bas-en ekimenek?

Lurralde Berrikuntzako unitatea asko inplikatu da,
nahiz eta hasierako elkarlan-proposamenean bere
interesak gutxien onartu ziren unitate bat izan.
Eraikuntza eta Ingurune unitateetako lankideak
errazago sartu ziren proiektuan. Hala ere, aktibo
jarraitu dugun bakarrak Igone eta ni izan gara.

Kontuan hartzeko beste ekarpen bat, jatorri
erabat ezberdinekoa, gure eguneroko ikerlari
lanetan arreta jartzen gaituen jendearena izan da:
idazkaritza, mantenuko langileak, sukaldekoak...
Ez zuten sekula ikerketa proiektuetan parte hartu
eta beren parte hartzea oso freskagarria izan da,
eta ikusteke dago nola eman horri jarraikortasuna.

Kolaborazio proiektuak: DisAnialLia

Elkarrizketa
Ania Bas

Laburki azaldu, mesedez, zein
proiektutan ari zaren parte hartzen.

Proiektuak orain bi alderdi ditu; SUEM —Hiri-
Ingurune Jasangarriaren Eredua— lan egiteko,
arazoei aurre egiteko, irudikatzeko eta
imajinatzeko era berriak sortzeko erreminta gisa
definitua. Espero den emaitza objektu fisikoa da.
Hori da gehien kostatzen zaidan zatia, ez dudalako
«gauzak» garatzean ahi, «prozesuetara» atxikitzea
baizik.

SUE Lab-rentzako —Sustainable Urban
Environment-ideia bat ere landu dugu,

jasangarritasuna ikertzeko gune bat. Ikerkuntzaz
inguratuta egotea, modu jasangarrian
jasangarritasunaren arloen inguruan lan eginez.
Bestalde, lan egiteko moduak eta bulegoko
espazioak hobetzeko moduak bilatzen ari gara, eta
esperimentuak Labein-en barruan egiteko.

Azaldu zure proiektua hitzartu aurretik
egindako negoziazio prozesua.

Ez dut negoziazioaz hitz egin nahi, ez bainuen
sentsazio hori izan. Ez nuen nire lurraldea konkistatu
behar izan. Labein-eko jendea oso irekia dago

ideia berrietara eta proiektua etengabe sakondu

eta aldatu genuen. Bi aldeak gaude zain, baina
esperimentaziorako, porroterako, ikasteko eta
aldaketarako gune handi bat ere badago.

Zein da orain arte DISONANCIAS-en ikasi
duzuen leziorik garrantzitsuena?

Lengoaia. Artistak zein enpresak uler dezaketen
lengoaia garatu daiteke, biak identifikatuko direnak.
Lengoaia horri dagokionez, ni ez naiz aholkularia, eta
enpresa ez da galeria edo

arte-gune batean bihurtzen —lurralde komuna da.

Espiritua irekitzea. Nik disposizio irekia eta aldaketa
artearen munduarekin lotzen nituen, baina enpresa
testuinguruan ere presente daude.

Balioa. Enpresa-ingurune batean lan egiteak

esan nahi du etengabe topo egiten duzula zifra
eta diruarekin. Labein-ekin sormenezko txanpon
bat garatzen ari naiz, zenbatu ezin daitezkeen
esperientziak neurtzeko; enpresa bisitatzen dudan
bakoitzean «balioa»-ren ideia zalantzan jartzeko
eta gogoan izateko kontuak ateratzen ditut, zenbat
«balio» duen nire denborako aste batek eta nire
lanak.

Zein neurritan izan dezake eragina DISONANCIAS-
ekin duzun esperientziak zure etorkizuneko lanean?

Interesatzen zaidana arteak eguneroko bizimoduan
duen lekua da. Guk —nik neuk eta enpresan lan
egiten duen jendeak— artelan bat egiten dugu ala
negozio lan bat da? Gustatzen zait anbiguotasun hori
eta enpresa-ingurunean lanean jarraitzea nahi dut.
Gustatu egiten zait honek, alde batetik, oso praktikoa
dirudiela: komunikazio-tresnak probatzen ari gara
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eta lana egiteko moduekin esperimentatzen; eta
bestetik, oso irudi artistikoa duela: ekintza batzuk
performance-ak bezala uler daitezke, beste batzuk
parte hartze artistiko bezala. Ezjakintasuna oso
inspiratzailea gertatzen zait. Enpresari soluzioak
ekartzen dizkiot ala galdera gehiago? Elkarlan
honekin mugak zabalduko dira ala mugaz ohartu
behar dugu? Hobekuntzak dira ala porrotak
gertatzea utzi behar da gero horietatik ikasteko?

DISONANCIAS bezalako testuinguru batean,
uste duzu elkarlan arrakastatsuak lortzeko eredu
edo jarraibide ereduren bat ezarri daitekeela?

Elkarlan arrakastatsuak sortzeko errezetak egitea

ekidingo nuke. Ez dut uste arau-multzo zuzena eta
bakarra jarraituz eman daitezkeenik.

Kolaborazio proiektuak: DisAnialLia

Elkarrizketa
Victor Iriarte

Laburki azaldu, mesedez, zein proiektutan
diharduzun parte hartzen.

Proiektuaren hasierako ideia da dokumentala
telebistatik eta bere ordutegietatik atera eta
ordenagailu pantaila batean kokatu. Telebistako
emanaldia aldatu dugu 24 ordutan zabalik dagoen
mugarik gabeko blog batengatik.

DISONANCIABECEDARIUM deitzen den telebista-
blog horretan, DISONANCIAS-en bederatzi
hilabeteetan sortu diren gogoeta, zalantza,
ziurtasun, irudi, gordin, pieza, entsegu, akats eta
zuzenak daude.

Azaldu zure proiektua(k) hitzartu aurretik
agindako negoziazio prozesua.

Negoziazio prozesuan hainbat fase izan

dira. Niretako kontaketan, elkarrizketetan,
aurkezpenetan eta ahots, soinu eta irudien arteko
jokoan ikertzea zen interesgarriena.

Baina konturatu ginen “irlara” heldu aurretik
zubia eraiki behar genuela. Erabatekoa izan zen
konturatu ginenean lan egitura sendoa izateak

zuen garrantziaz. Une horretan hartu zuten indarra
produkzioari zegozkien kontuak: zeintzuk diren
artista eta enpresaren arteko solaskideak, zein
lan talde den egokia proiektu horretarako, zer
esan nahi zuen DISONANCIAS-eko proiektuak
enpresarendako eta zer artistarendako. ..

Zein da orain arte DISONANCIAS-en ikasi
duzuen leziorik garrantzitsuena?

Ikasitako ikasgai garrantzitsuenak galdera

ziurrak egitearekin du zerikusia. Bi aldeen

arteko sormenezko zalantzak emaitza moduan
konpartitutako ziurtasuna ematen du. Eta
garrantzizkoa iruditzen zait DISONANCIAS-ek
zalantzaren alde egindako apustua: «Funtzionatuko
ote du enpresen eta artisten arteko lankidetzak?»
Zer gertatuko den ez jakitea askoz ere
interesgarriago iruditzen zait zaldi irabazlearen
laukian dena ipintzea baino. Bederatzi hilabeteren
ondoren, nire lanari buruzko zalantza eta galderak
hor jarraitzen dute. Orain askoz ere ziurragoak dira,
zehatzagoak, gertukoagoak.

Zure ideia propioak garatu eta errealitate
bihurtu daitezen, nola deskribatuko
zenuke kolaboratzaile ideal bat?

Partekatu. Lankidetza idealak proiektauri
eskainitako denbora eta dedikazioa konpartitzea
dakar; galdera, helburu, zalantza, egutegia,
ikerkuntza eta lana partekatzea. Eta elkarrekiko
lankidetza horrek indibidualki imajinatu ezinezko
helburuetara eramango baligu, guzti honen helburua
gauzatuko litzateke soberan.

DISONANCIAS-eko esperientziak nola eragin
diezaioke etorkizuneko zure lanari?

Galdera honetako hitz gakoa «esperientzia» da. Eta
hori da, esperientzia preseski, lan hau izan dena
guztiontzat.

lkaskuntza gertuago egon da enpresarekin eta
DISONANCIASekin izandako harreman lanarekin
nire lan audiobisualarekin erlazionaturiko edukiei
buruz egindako benetako ikerkuntzatik baino.
Eragin handiena baliteke etortzea artista eta
enpresa batzuek erakutsitako jarreratik, erakutsi
eta baieztatu baitute lankidetza posibea dela. Ni
horrekin geratzen naiz.
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Introductions

Mauri Lazkano
The value of innovative collaboration

The SPRI has a clear commitment to the
DISONANCIAS project, framed as it is within an
innovative Basque Country whose development
we are pledged to encourage through the Plan for
Competitiveness, as a new avenue for boosting
our business fabric. Euskadi, as well as being a
leading Technology community, is right up front
where innovation is concerned, and we are

all working to become a successful European
reference model in this area. And we firmly believe
that the DISONANCIAS project assists in providing
Euskadi and its innovating companies with an
outward projection.

The project is innovative, transgressive,
pioneering, ready to take on risk. It strives to lend
cohesion to fields of activity, very different ways of
working, which have demonstrated the enormous
possibilities of symbiosis in carrying out joint
investigations between artists and companies,
research centres or entities, and have placed
Euskadi on the path of innovation, discovering

the points at which science, art, technology and
companies converge.

The DISONANCIAS initiative is also ground-
breaking in the real application of a term which

is on everyone's lips today, the essence of

which leads experts to champion the sphere of
innovation: «collaborative innovation», where

the addition of ideas and of points of view, in this
case between artists and companies, creates very
important added value.

This is why we continue to give our backing

—for the third year running— to an initiative that
becomes more consolidated each year and is
enabling international artists and our companies
to enrich their experience through the mutual
exchange of knowledge and a different way of
perceiving the company, contributing new ideas.

The SPRI considers that the commitment to
innovation is crucial for the business future,
and this is why we attempt to involve all

Basque companies in our initiatives and in the
programmes whereby we pursue the goal of
competitive improvement through the adoption

of a systematic culture of innovation. | refer to
actions whose mission it is to directly support the
incorporation of innovation in companies, such as
the Innovation Agendas (Berrikuntza Agendak),
the Aldatu programme, the Directiv@ XXl initiative,
and others. These lines are also a message to
companies that they can count on the SPRI as a
real solid ally in their future projects.

| will finish by expressing my wish that the
DISONANCIAS experience will continue to
contribute new knowledge to companies

and artists and, by extension, to many other
organisations and entities, thereby triggering new
learning processes.

Mauri Lazkano, Director of the Basque

Government Society for Promotion and
Industrial Reconversion (SPRI).

Introductions

José Ramon Guridi
Fostering intangibles

The role of the institutions and, in this specific
case, of the Innovation and Knowledge Society
Department of the Regional Council of Gipuzkoa,
is to anticipate the future and take a stance with
regard to the economic and social changes that
are on the way.

With this in mind, there is nothing better than to
encourage initiatives that represent an original
shift in how to tackle reality. A reality that is not
simple, not single, not isolated, as we sometimes
tend to think it is, but complex, multiple, open.

This new shift is what we popularly call
innovation; a positive attitude in the face of
change, an attitude that involves a search for
new applications, developments, and

so forth, so that we can, together,

achieve a better fairer society.
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In this sense, a fundamental line of approach is
the fostering of intangibles. The rational side of
our culture where we apparently control all the
elements that, theoretically, offer us security is no
longer enough. On the contrary, a rising tendency
is to foster emotions that give rise to other fairer,
more sustainable scenarios.

Indeed, we are drawing closer to a society where
values such as creativity, risk, flexibility, and
transversality acquire a fundamental role.

This is where DISONANCIAS can exercise

a dynamising function, combining rational
components with emotional components, to open
the way to the appearance of fresh avenues with a
long reach that will provide new generations with
different creative possibilities.

And there, in those intangibles, the Department
of Innovation is making a powerful commitment
through programmes that encompass aspects
of life-long emotional and social learning, active
citizenship and knowledge promotion.

Jose Ramon Guridi, Minister for the Innovation

and Knowledge Society Department of
the Regional Council of Gipuzkoa.

Introductions

Arantza Zenarrutzabeitia
To innovate, the basque strategy

Anybody with a minimum interest in economic
matters today is obliged to tackle the concept

of innovation. Basque institutions, including

the Regional Council of Alava, are tackling this
conceptin all their actions. The Berrikuntza Urtea
—2008- Innovation Year is our emblem.

Both private companies and public action is
obliged to innovate, to provide new added values
to production processes.

And itis in precisely this framework that the idea
of DISONANCIAS has its raison d’étre.

This is not about an isolated artistic/technological
act with a customary exhibition as its aim. Itis
about the combination of production forces that,
in theory, are progressing with different aims and
that, once united, provoke debate, a dissonance
with an innovative end as a result.

That is its virtuality. The aim is not to manufacture
a product whose final appearance is «designer».
The aim is that the artistic component is present
in all stages of the production process so that
the end product has an extra added value, an
innovative component that differentiates it and
makes it more competitive.

The production network in Alava is characterised
by its modernity and its penetration in the world of
new technologies and cutting-edge technological
components.

The Mifiano Technology Park is a reference

point and the Dorlet company that is present
there is dedicated to the development of control
and security systems. It has collaborated with
three artists who have introduced original, social
perspective components in both the production
process, such as the company’s facilities, and the
type of or end product.

Another example is the Sarkis Lagunketa
consultancy, which has been based in Gasteiz
for many years and this year has incorporated
the viewpoints of an artist when it comes to
researching environmental solutions for social
housing.

The Regional Council of Alava financially supports
innovation and will continue to supportitin order
to strengthen initiatives in which innovative
components result in competitive products.

Arantza Zenarrutzabeitia, Councillor for
Innovation and Economic Promotion
in the Regional Council of Alava.
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Methodology

Roberto Gomez de la Iglesia
Expectations and results

«What can be deemed to be a result?
Do we know how to identify it?»

«When is an idea innovative? What
boundaries must be overcome?»

«Might it be more important to innovate in
relational and communicational processes
than to innovate in products?»

«If the foundation of the programme is to
experience dissonances and divergence and
that is what constitutes its appeal for the
people and companies taking part, and for the
spectators (researchers, students, observers,
etc.), would that not be sufficient in itself?»

«ls there a need for the result to have some
influence or positive mark (profitability,
fruitful process, product)?»

«How do we measure the project result
in relation to other of the company'’s
R+D+l projects?»

These questions, formulated by participants in
DISONANCIAS in orientation and methodology
sessions at the start of the programme, serve to
illustrate the different expectations, evaluations
and concerns that have been thrown up by
personal practical experience and show the need
to concretise, justify and offer a result.

Although we cannot claim that an answer has
already been found for all the questions that were
asked, from the way the present edition developed
we are able to draw out a typology of results that
runs from the most concrete (patentable business
prototype, for instance) to the most intangible
(ideas, attitudes or values), and from the most
immediate (what there is to show after 9 months
of investigation) to the long-term consequences
that are desirable for the organisation/people
participating and for society in general.

DISONANCIAS project results should, therefore,
be sought and obtained at three simultaneous
levels, for each of which we propose a series of
categories that are non-exhaustive but at the same
time sufficiently descriptive of the expectations

and realities that have made their presence felt
during the development of the programme:

Level 1

Concrete results in terms of the object of
investigations after the collaboration period set by
DISONANCIAS:

- introduction of changes in work processes: by
questioning the present dynamic and proposing
alternatives in order to resolve particular
functions, the result of the research can adopt
the form of a new process map (the case of
Lantegi Batuak where the company’s external
communication process was reoriented towards
a participative collaborative dimension in relation
to the disabled workers themselves).

- tangibilisation of ideas or concepts: the team’s
joint research skills can provide as a result the
visual and intelligible formulation of new ideas,
concepts, or work lines around which the entity
can orient its research processes (the case of
Tecnalia, with a host of representations of a
sustainable urban environment model), permitting
better user connection (lkertia, with the
metrocardiogram mechanism, which reflects the
pulse of a group of people so as to communicate
the presence of emergency health devices), or
anticipating new tendencies (as with Dorlet,
where new content associated with domotics is
proposed).

- introduction of new product-associated values
and/or new applications for technologies or
materials developed by companies, which enrich
the company’s value proposal and facilitate
access to new segments and new markets (as
with Lanik, with the application of concepts of
self-construction and ephemeral architecture
to its structures; with Imar, where a technology
devised for standardised 2D series productions
was converted into a technology suitable for
complexly-formed 3D structures; or with EITB,
which integrated different media from the
communication group: Internet and the television
format).

- configuration of new products or services:
business prototypes for new products or services
that can later be patented and incorporated
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into the company’s commercial offer (case of
Sarkis-Lagunketa’s molekulo or of Polo Garaia’s
Collaboration Room).

Level 2

Generic results consubstantial with participation
in DISONANCIAS, both for the companies and
for the artists, with a reach that transcends the
programme's time framework:

- the creative process as experience:
DISONANCIAS promotes the development
of creative processes through interaction
between diverse agents within an environment,
that of joint research, designed to provoke
reactions, exchanges, discussions, questions,
disalignments, channelling the resulting
energy towards the concrete objective of the
investigation. Forming part of this involves
obtaining a result in terms of emotional capital;

- the change in people: DISONANCIAS affects
both the way of developing its activity, and the
manner of perceiving it or the process/ product/
procedure which work is being put into. Itis
undeniably the relation between agents who
are unlike those who inhabit their natural
setting which leads people to question both
the established and their value perceptions, to
discover unsuspected creative capacities of their
own —and of their team—, to adopt new attitudes
towards change, risk and the new, and to turn
problems into opportunities;

- a point of departure: the limited period of time
available for developing projects, which may be
considered short for a research, makes them
—in most cases— a point of departure from which
consequences will arise, in the medium and
long term, in the shape of developments and
implementations relating to the work performed,
internal replicas of the process experienced, etc.

Level 3
Desirable results linked to the programme’s
long-term impact on its environment:

- to extend innovation culture: programmes
such as DISONANCIAS aim to assist in
comprehending, illustrating and, consequently,
extending innovation discourse, bringing

concrete small-scale experiences to an
increasingly larger audience;

- to promote corporative social responsibility,
principally through the specific orientation of
investigations that form part of the programme
and the empowerment of the company social
environment.

Roberto Gomez de la Iglesia is an economist and
cultural manager. He is a founding associate

of Xabide, a business group in which he has
combined management and consultancy

work with the running of a whole number

of cultural and communication projects, as

well as the training of cultural agents. He is

the director of DISONANCIAS project.

Methodology

YProductions
OnTigers, Lions, Indicators
and Innovations

In September 2007 YP joined the DISONANCIAS
project in response to a very specific commission:
to evaluate the innovation potential of the
projects that made up the 2007/2008 edition of
this call. Like Roman emperors before the circus,
we issued our final judgement, thereby turning
ourselves into spies/ evaluators/ confidants of
the artists and harassers/ persecutors of some

of the company representatives for the nine
months the initiative lasted. For the purpose, we
developed some project monitoring tools, devised
a system of evaluation indicators and did what we
could to understand the work dynamics that are
established between artists and companies in this
particularly complex project.

An evaluation of these characteristics has to
take in the changes in conception that affect the
innovation processes, which have ceased to be
a set of restricted actions (closed innovation)
and have become a series of participative
inclusive and processes (open innovation). This
in turn involves a change in the indicators that
act to measure all this, which, having evaluated
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quantitative data (patents, benefits, etc.), will
now include qualitative values (diffusion of
knowledge, degree of participation, capacity for
transformation, etc.). We are of the opinion that,
in order to adequately measure the innovation
potential of projects, the evaluation must include
both indicator typologies.

Our study revolved around three moments in the
course of the projects: initial phase, process and
evaluation of results. In the initial stage, artists
and companies were coming together for the
first time, each of them respectively contributing
their skills, knowledge, resources, uncertainties
and ideas. The data and information collected
during this period served us to establish our
evaluation of DISONANCIAS. During the progress
and development of each of the projects we
carried out interviews, organised questionnaires
and sent monthly blogs to the artists so as to be
able to gather information continuously. The data
extracted in this phase were valued using a scale
of what we denominated process indicators.
Lastly, when 12 months has gone by since the
public presentation of the projects, we will
conduct the last series of interviews with all the
participants in DISONANCIAS so as to measure
the benefits and performances, and to calibrate
the impact of the project, this being evaluated
using the output scale.

At no point was it easy to establish a list of
indicators with which to measure and evaluate
the different projects. This was partly due to the
fact that not many initiatives of this kind exist
from which one might learn, and partly because
there is no mathematical formula to indicate

that the precise combination of certain elements
guarantees that innovation will be the result. In
spite of this, some features and forms of work

do exist that can, if correctly tuned, assist in
increasing the innovation potential of these
initiatives. We concentrated on aspects that

are associated with the trajectory of the artists
and of the companies, on the resources and
knowledge that they are able to provide, the level
of motivation when taking on the project, the use
of common methodologies, flexibility for learning
and adopting new forms of work, the expectations
held vis-a-vis the project by the parties involved,
the knowledge flows that were established

and the levels of involvement in the project.
Consequently, what were looked at were not only
tangible values but also the intangibles that can
generate different experiences. By so doing, we
aim to focus on the innovation processes as they
were most openly and broadly conceived.

While it is true that there are those who hold

that innovation is a casual and hazardous
phenomenon, our view after the evaluation is that
the cases where a work structure was defined
right from the start, where methodologies were
agreed on and objectives were gradually defined
and evaluated, were those that produced the
most satisfactory results for the different parties
involved. We were also able to confirm that in
projects where the company ceased to behave
as a company, and where the artists shed certain
habits and mannerisms peculiar to their practice,
more fluent communication processes were set
off, leading to more positive experiences. These
«conversations» must be worked at and in very
few cases emerged from spontaneous processes.
Innovation is not a casual capricious process
that happens in magical situations, it is the fruit of
common investigation processes and of continual
work. As our elders tell us: if you want to kill a
lion, you can’t beat team work.

YP is a cultural production company that
operates from Barcelona. The company has
developed projects and worked on cultural
production, management, research and
education since 2003. They believe that
culture is a space where knowledge

can be produced, YP researches

culture through cultural work.

Collaboration projects: Spray! Really Welcome to...

Interview
Juan Pablo Varela, Dorlet

Please describe briefly the project
you are collaborating on.

The project in question centres on the domotic
possibilities of our technology for housing, without
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the need to make complex installations, but
enjoying technological advances.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

Dorlet, a company specialising in the development
of software and hardware for access control,
reaches a market that prioritises big institutions
such as museums, airports, hospitals, office
buildings, and also wanted to apply its most
vanguard technology within the area of housing
through an interface that would take in all the
needs of the people who live in a dwelling. Certain
artists who were impassioned by electronics

and by the challenge that such a project offers
were selected. The priority of these artists was to
focus the technology to serve the social, studying
and investigating different interfaces that would
make it possible to take collective decisions and
transmit them in the simplest way to domotic
control systems to the benefit of users.

What is the most important lesson you have
learned so far during DISONANCIAS?

The artist surprised us with his ability to
envisage a whole world of possibilities, despite
the technical restrictions. We learnt that the

two worlds do not have to be at odds with one
another, and that if both parties are tenacious the
established objectives can be attained.

Did your collaboration increase levels of creativity
in the company? If so, how and in what way/s?

Our reply to these questions has to be that the
degree of creativity in the company has not
increased, for obvious reasons, because the type
of product does not let creativity be taken to the
levels desired. What it allowed us to do was to
make a more «friendly» product.

Collaboration projects: Spray! Really Welcome to...

Interview
Alvaro Castro+Fran Gallardo
+Carlos Cabainero

Please describe briefly the project
you are collaborating on.

The project consists of two research lines. The
first develops different manipulation protocols

for domotic control devices when more than one
individual is intervening. The second investigates
new communication strategies between
individuals and machines, and individuals working
with individuals, rethinking the mobile device as a
tool for this.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

The negotiations were very easy once the roles
were established. Dorlet began the project with
avery clear idea: the development of a «friendly»
interface. Numerous intermediate proposals were
created, a new member was brought in, and that
was when the two lines of development were
defined.

What is the most important lesson you have
learned so far during DISONANCIAS?

Itis difficult to get a company to see the ambition
of a project like this one. The company'’s situation
is more comfortable for this kind of project, since
they place their expectations in the artist.

What resources/qualities would have made a
significant improvement to your collaboration?

We are very used to working on research projects,
and it might have improved the situation greatly
if we had arrived at a more tangible product. Two
things would have been necessary for that to
happen: feedback from both parties in order to
centre the project on cases of real application,
and more human and material resources. We
could have hit on a more interesting final product,
with an almost direct use for the company.
187
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What qualities do you see as most important
when collaborating with a company?

The need for perfect clarity, to know the project
you are being presented right down to the last
detail. Explaining certain concepts from a less
practical sphere often leads to opacity in the
transmission of the message.

Collaboration projects: Metrocardiogram...

Interview
Diego Soroa, Cuantics Creatives

Please describe briefly the project
you are collaborating on.

The main result of our collaboration was the
Metrocardiogram. It is a digital panel, which is
installed on dividing walls and in residual city
spaces to draw attention to the frenetic rhythm
of cities. The panel is formed by concentric
circumferences connected to an electric source
and to a GPRS receiver through which it receives
a signal. This signal comes from a pulsometer
for a person engaged in their daily activity

and emits a luminous whisper that represents
the individual’s state of mind. For lkertia, the
possibility of installing it linked to a defibrillator
transforms it into a potential launch strategy and
into an advertisement so that, in cases of need, its
presence would be noticed.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

The lkertia Foundation was going to launch a
defibrillator for public spaces and was after
new concepts relating to health emergency.

One research area Cuantics engages in is social
hardware or, to put it another way, technological
applications for revaluing the street as a place of
encounter. A priori, channelling the investigation
seemed simple. Once the coincidences had
been identified the research began, employing
two perspectives; that of Ikertia, which was
more commercial and product-oriented, and the
Cuantics Creatives approach, which was more

socially driven, intent on understanding and
improving public spaces. The challenge would be
to unite these visions within a project that would
be profitable in both economic and social terms.
What constituted the main difficulty, however, was
to get the Ikertia team involved in the research
process.

What is the most important lesson you have
learned so far during DISONANCIAS?

In general, companies have little time and few
resources. Their premise is profitability and
although it is easy to grab their attention with
innovative proposals, the challenge is to maintain
their interest. The proposal has to go through all
the stages and all the existing company filters,
taking in R+D, production, marketing, budgets,
financing...

In your case; as entrepreneur, artist/designer and
company owner, what specific competence/s
were transmitted to you by your collaborators?

| have learnt that, for there to be real consonance,
the company itself must previously have detected
and assimilated the need to innovate. | have learnt
that you have to ration curiosity, judge projects
from a strictly business point of view and to fight
for resources, for the engineer’s time and for HR
time... This whole experience has made me more
pragmatic and perhaps made me become more
mature, but | am afraid that all these limitations are
incompatible with creativity, so I'm going to see if |
can hurry up and unlearn all this.

How do you perceive your role as
entrepreneur, artist/designer and company
owner as part of society at large?

Cuantics Creatives is the first i+D applied creativity
laboratory in Euskadi. But the main contribution we
make to society is to question what is established
and to pursue our dream.
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Collaboration projects: molekulo

Interview

Inaki Gallego, Sarkis-Lagunketa

Please describe briefly the project
you are collaborating on.

The DISONANCIAS programme starts out from

the idea of investigating passive and active
constructive solutions for environmental
architecture in order to incorporate them into
social housing projects (SHP), respecting current
local regulations, and favouring low-cost solutions.
Our project’s main research line consists of
incorporating vegetable substances into the actual
fagade enclosure so that they act as a thermic
insulator. The enclosure is like a super-slim
greenhouse with plants, formed by a layer that
intervenes between the interior and the exterior,
so that the vegetable covering functions as
genuine construction material whose particularity
is that it varies its response in accordance

with exterior climatic conditions. The research
ling, therefore, contemplates the possibility of
introducing plant microsystems which are totally
autonomous, in urns or isolated volumes, on the
fronts of buildings.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

Throughout the investigation there were some
conflicts and/or mix-ups between both parties
(Daniela-Sarkis). The most significant were:
Getting Daniela to understand that the product
cost cannot shoot up, because it would make it
unviable to apply it to state-subsidised housing.
Some forms and volumes are very costly because
you cannot fill in a plane (facade) with them. That
is, to hold costs down a plane must be filled using
equal geometric forms. In this sense, not all the
forms that Daniela proposed were valid.

What is the most important lesson you have
learned so far during DISONANCIAS?

What stands out from the most important
conclusions we have drawn during this
DISONANCIAS process, is the confirmation of the

fact that conflicts produce crisis and that crises
are necessary to the evolution/development of

a project. And the conflicts that arise are very
sharp, because we are working with a person
whose highly artistic way of being clashes with
our equally pronounced technical approach. But
by the end we had reached the conclusion that
neither the artist nor we ourselves were so highly

strung, artistically and technically speaking that is.

In your experience, has DISONANCIAS expanded
competences and knowledge within your
company?

DISONANCIAS has indeed caused the study and
consultancy department to open up a new work
line devoted to R+D+l, although this is confined

within the natural limitations of our main activities:

construction or promotion.

How would you describe contributions by Sarkis-
Lagunketa to society at large? Not only in material
terms, but perhaps also in terms of ideas?

In almost all the promotions we take part in, we
always attempt to imbue them with an innovative
spirit. So we manage to, or attempt to, break

with the linearity of the city in such a way that

the citizen does not remain indifferent to the
intervention. | mean that we seek to give the city a
different feel.

Collaboration projects: O-Void

Interview

Imar/ReD

Please describe briefly the project
you are collaborating on.

The 0-Void project is research that explores two
main questions: the design of complex perforated
sheet metal spatial structures, and the production
of variable perforations to create personalised
lighting effects and/or look at their ornamental
possibilities. It involved a creative search for
new formal and material possibilities, which
emerge from the use of advanced CAD/CAM
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digital technologies for design and manufacture.
In particular, 0-Void came out of research into
parametric design processes, developed by ReD,
in connection with knowledge of the material and
manufacturing methods provided by IMAR.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

The first stage of the investigation was devoted
to manufacturing a first prototype (part of ReD’s
previous work) in order to understand the
technical difficulties of metal sheet folding and
the specific assembly requirements of folded
components. This prototype was fundamental
for evaluating the long-distance communication
capacity of the work team, understanding the
technical characteristics of the material and
assessing the productive capacity of IMAR's
machines. Having acquired this knowledge, we
not only set up a way of communicating (via mails,
blog, etc.) but managed to clearly establish the
values and reach of ambition of the project to be
developed.

What is the most important lesson you have
learned so far during DISONANCIAS?

From the technical point of view, we had the
privilege of watching first hand and learning
everything to do with expanded metal and
perforated sheet metal (their materiality, the
industrial processes they entail, their structural
characteristics, etc.). But, beyond the artistic
and industrial value that we perceive in the
project carried out with IMAR (which permits us
to think of future applications and a professional
relationship), we feel that the human factor with
the team has been the most important aspect of
our participation in DISONANCIAS.

From IMAR's perspective, we must add that it has
helped to bring us closer to the design and took
processes employed by ReD, to take a close look
into the possibilities of our production systems to
resolve the new challenges of the project, and to
work with a multidisciplinary team that has sought
to be inspired by and enjoy this venture.

Are you satisfied with the creative and
artistic aspects of this collaboration?

In our work with DISONANCIAS we wanted
creativity to be the central motor force for the
project, and with great satisfaction we feel

that the open-spiritedness of the IMAR team
contributed to achieving this objective. Although
our background is more technical and scientific,
each of the participants from IMAR understood
that innovation can happen if creativity is fostered
from the start of the project.

To further your own creativity, what qualities
would an ideal collaborator/s possess?

The ideal collaborator should have an open mind
and a capacity for dialogue; provide a critical
cultural vision so as to frame the work in broad
terms; show curiosity and interest in other people’s
work; manifest trust and have a good team spirit.

Collaboration projects: Emancipation Structures

Interview
José Luis Azkue, Lanik

Please describe briefly the project
you are collaborating on.

Initially, our proposal was «transformable
architecture». Lanik works in the field of mobile
roofing. And we think that new architectural lines
in the future will go for partially or totally mobile
buildings. We were also clear that we could not be
too closed in the definition of the project, because
the more we concretised it, the more we'd be
restricting the artist's freedom. It was an open
idea.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

The artists’ leaning, meanwhile, was towards
ephemeral architecture, that is to say, buildings
for temporary, not permanent, use. Either because
they would move from one place to another, or
because their use would change over time. And
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within these ideas, the project concentrated on
the design of different options for buildings within
the industrialised housing sector. Industrialisation
makes it possible to assemble and disassemble
the dwelling. We found this interesting, as it

was a new field which LANIK had not previously
explored. I'm referring to the utilisation of our
systems so that they could be lived in. Then again,
we don't think that housing construction has
developed the idea of industrialisation and pre-
construction. It's a new road.

What is the most important lesson you have
learned so far during DISONANCIAS?

Artists have a crazy kind of creativity, they’re not
afraid of mistakes. This creativity is not generally
tapped in companies, owing to lack of time,
because of the confines of work procedures,
through lack of involvement from staff, lack of
competition, of creativity among the employees...
We ought to encourage the use of creativity within
companies, liberating free time, letting mistakes
happen in original contributions...

How would you define creativity?

Creativity. | don't know what the dictionary
definition is. For me, it's the capacity to resolve

a situation, a problem with different situations.
Solutions that are not a copy of what is usually
done. These solutions don't have to be radically
new. Normally they are a combination of different
alternatives, which offer a different vision in their
globality. | feel that habit is counterproductive

for creativity. So a degree of non-conformism is
needed to promote change.

How do you envision the way your own
company proceeds in order to stimulate
and access creativity? Do you have a
‘method’ you'd like to share with us?

Unfortunately | have no methodology. But one
possibility would be to create spaces and free
time slots in order to work out how to change. This
«How?» question is really powerful. If this question
is linked up with a will to change, | believe original
results can be obtained. On occasion we have
liberated someone from their duties so they can
work on a problem, and even chew it over away

from the office (at home, up in the hills, wherever).
The DISONANCIAS project is another valid
procedure.

Collaboration projects: Emancipation Structures

Interview

Santiago Cirugeda +

Alejandro Bonasso +

Harold Guayux, Recetas Urbanas

Please describe briefly the project
you are collaborating on.

When we decided to take partin the
DISONANCIAS project in collaboration with the
company Lanik, right from the start we recognised
the enormous potential and technical possibilities
that its structural system would provide us when
beginning to investigate the research lines we
could follow.

We basically proposed three possible routes of
exploration to Lanik. Firstly, the use of this system
in roof occupation projects, which is a subject
we have developed a great deal in our study with
various projects already constructed and others
going through the gestation process. In second
place, we were interested in exploring ways in
which the system developed by Lanik would work
structurally in combination with other materials
such as concrete. Lastly, we suggested to them
that a change be made in the working scale and
in the use of the system. The company generally
develops projects for roofing of large dimensions
and of almost any geometric shape, and our
proposal to them was that we work on a prototype
for a minimum dwelling where the structure would
form a casing that it would be possible to live in.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

In all cases, we do not develop this research work
«up in the air», or in merely fictitious scenarios, but
integrate it within different processes/projects that
we have been working on for some time.
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We were also clear —and this was a concern we
shared with the company- that at the end of this
journey we wanted to see the result manifested
in something more than nice images and/or
exhaustive design calculations. That is to say, it
was very important to us to be able to concretise
something tangible, with its weight, volume, nails,
screws, and in this case lots of «balls and posts».

In the first month and a half of work, this was how
we developed and built a prototype for a

50 m? housing module. The module was installed
for forty days in Cibeles (Madrid), within the
context of an urban art contest that we had been
invited to participate in, functioning as an office
that provided information and advice about flat
roof housing construction. This was possible
thanks to the in-studio work, to the company’s
positive attitude, and to the collaboration (and
«willing hands») offered by many friends who
came to help over the three days it took to
complete the assembly.

The story did not end at that point, since, once the
module had been disassembled, all the materials
and components, the entire structure included, it
goes without saying, were recycled and reused in
other projects we were engaged in.

What is the most important lesson you have
learned so far during DISONANCIAS?

The learning side was very important -more so
than the technical aspect, although the latter
was indeed very satisfactory-, due to the interest
and complicity of the Lanik team, which gave

its assistance in projects that displayed a very
marked social component.

Even when the Lanik people found themselves
outside their commercial framework, they
managed to coordinate these two apparently
irreconcilable interests very well. Lanik helped

to disseminate housing situations of an alegal
kind, and even the recycling of their materials

to construct public facilities without any kind of
permission or support. This should perhaps remind
us that companies and citizens constitute the
instruments that ought to regulate politics.

Collaboration projects: | did this!

Interview
Txema Franco, Lantegi Batuak

Please describe briefly the project
you are collaborating on.

The mission of this project is to raise awareness in
Basque society regarding the jobs disabled people
perform as workers, transmitting integration, skills,
normality, etc.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

The main stumbling block at this stage of the
negotiation was the sensation of remaining at a
«standstill» in an initiative that had more potential
than that. We were afraid of not going far enough,
of erring on the side of caution. So we had
meetings where it seemed that the process was
marking time and we would not go beyond that.
Nevertheless, we had confidence in Ricardo,
Oihana and Javi, a feeling of knowing they were
able to go much further than we could and that we
were going to hit on the formula. And in the end
we found it, there’s no two ways about that!

What is the most important lesson you have
learned so far during DISONANCIAS?

Taking as an example the actual concept proposed
by Amasté in the initial proposal, we realised that
we really do have great ability. The negotiation
process worked as a mirror where we saw and
asserted ourselves. We understood that creativity
and innovation form part of our nature, because
we couldn't exist if it were any other way.

Working from a perspective so different from what
we are used to (social management or client-led
industrial processes, for instance), opens up other
ways of thinking, of interacting with society.

How may your experiences from
DISONANCIAS influence your future work?

On the one hand, within the team that participated
at the negotiation stage it became clear that
the meetings with Amasté will enable us, ata
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future date, to take on new ways of expressing
what we are, and of understanding other points
of view when dealing with problems. Plus, the
whole process has made us see our own reality
from another angle, appreciating very innovative
creative attitudes and actions that we had not
perceived as such.

Meanwhile, with regard to the second part of the
project, when people with disabilities took part, we
haven't evaluated the experience yet, though we
hope that it enabled them to appreciate their own
aptitudes, beyond their usual work ambit.

What type of activities would you say have
had most success —activities that are directed
internally or those that came from external
DISONANCIAS? Or are they the same?

In our case, we feel that the most successful
activities happened within the internal sphere,
both for the group of people who were involved
at the negotiation stage, and for those who
participated in the workshops (not just them but
their support personnel too: monitors, workshop
leaders). However, because of the point we're
at now in the project, we can't yet evaluate the
results in an «outward» direction.

Collaboration projects: | did this!

Interview
Amasté

Please briefly describe the project
you are collaborating.

Raising awareness in society regarding the jobs
disabled people perform as workers, transmitting
integration, skills, normality, etc., proposing
participative first person communication, coming
from the actual main figures.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

The process wasn't excessively complex. It was
based on a few meetings during the months while

DISONANCIAS was running. The meetings were
fruitful because in each of them 8 people with very
different points of view (5 from Lantegi and 3 from
AMASTE, always the same individuals) took part
in the discussions and the relationship and way of
understanding it all developed bit by bit.

What is the most important lesson you have
learned so far during DISONANCIAS?

Rather than a lesson learnt, this project has
allowed us to run through and reinforce some
lessons that are important to AMASTE's approach.

1.The importance of projects is that they represent
an exciting incremental improvement for the
objective audience. This makes criteria such as
originality or innovation totally relative.

2. Working within the social sphere, both because
of personal satisfaction and because of the
possibility it provides for us to take part in small
and big effects and changes in the world we
live in.

3. There are so many important things to do within
the local context!

4. One of the functions of artistic practice today
must be to force and to favour situations that
would otherwise be unlikely to happen or that
would take longer to happen. Another important
function can be the democratisation of tools and
processes of expression, communication and
reflection that make us free.

e

Continuing with a questioning of art, beyond
the project with Lantegi, or in addition to it, our
participation in DISONANCIAS has kept alive
our constant exploration of where art happens,
where its limits lie, of whether it has or does not
have a certain specificity...

How may this experience influence
the future work of AMASTE?

In the short term, this project has served to
develop the media literacy work line that 100%
TerritorioMovil is engaged in, with other audiences
—people with disabilities, in this case. This has put
is into touch with other collectives that are also
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working in this direction. In the medium to long
term we'll just let our punk spirit do the riding, NO
FUTURE!

What do you see as the most important feature/s
in terms of collaborative artistic work?

It's tricky to differentiate between collaborative
work and collaborative artistic work. We try to
work without those barriers, try to skip them, so
that it's always the actual people participating in
each project who take on particular roles that can
dissipate, consolidate or evolve in different ways
throughout the process.

Collaboration projects: Garaia Collaboration Room

Interview
Andoni Gartzia Urtaza, Polo Garaia

Please describe briefly the project
you are collaborating on.

New services to support Connection, Collaboration
and Development among users of the Garaia
Innovation Pole.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

To investigate the possibility of new services
to support Connection, Collaboration and
Development (C+C+D) between the Garaia
Innovation Pole’s different target audiences
(Universities, Research Centres, companies
and society), facilitating daily contact and the
exchange of ideas and knowledge between
scientists from the university, research centres
and R+D business units delocated from their
productive units.

In this context, we have christened the fruits

of our work The Collaboration Room: a setting
where people interact with one another, exchange
experiences, emotions, where intangible values
begin to take up advanced positions.

What is the most important lesson you have
learned so far during DISONANCIAS?

How to find new ways of collaborating and
interacting between people, over a short time
period, and with positive results. Apparently
different worlds connected during some moments
(the time that our relationship in DISONANCIAS
lasts, plus a bit more), in order to co-create,
hybridise something new. Allowing oneself to be
understood and comprehended by people with

a level of creativity that has been tapped by the
entire team that was involved at Garaia.

Collaboration projects: Garaia Collaboration Room

Interview
Mariano Maturana + Consol Rodriguez

Please describe briefly the project
you are collaborating on.

The investigation of new services that put into
practice various models of communication
between companies, educational institutions,
and work and research groups associated with
Polo Garaia. This communication must work at
three levels: within a work group, between work
groups, and from these groups outwards.

The Polo Graraia blog: An on-line archive was
designed to chart the research process. The
best way to understand the work process is to
visit the blog at:
www.turismotactico.org/proyecto_pologaria.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

Our proposal for -Garaia Collaboration Room
suggested communication from two spaces: the
virtual and the presential. The virtual associated
with TICs (Technology Innovation Centres), and the
presential associated with spaces for meetings
and work activity.

After an interaction process via visits to
Mondragén, meetings and the exchanging
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of messages, with Andoni Gartzia and Angel
Arbonies from the Garaia Innovation Pole, we
decided to focus our work on the development of
a collaboration room proposed as a collaborative
advantage. A room for temporary use, with a
playful creative atmosphere, offering collaboration
and creativity as innovation advantages.

To design this space we built our proposal around
six concepts that we consider essential in order to
innovate: interaction, visual thought, beauty, fun,
abundance and tools.

What is the most important lesson you have
learned so far during DISONANCIAS?

Collaboration is the key. Competition is a cultural
human phenomenon, not something constitutive
of the biological. As a human phenomenon
competition is established through the negation
of the other. Competing companies are prevented
from cooperating, and life is not possible without
cooperation.

What has been the most surprising element
of this collaboration for you and Consol?

Humberto Maturana and Francisco Varela's
self-poetry lay at the heart of our proposal. To our
great surprise Andoni Gartzia, the manager of

Polo Garaia, values the emotional buzz between
people more highly than people’s short-term
profitability. So he clicks completely with the ideas
that stimulated us to present this project. We didn’t
expect such an attitude from a business person.

Is it at all possible to say how this experience
may influence your future projects?

Perhaps itis a little premature to explain this in

a coherent fashion. It must be understood that
kunst media or media art (unfortunately it is hard
to translate this into Spanish) is characterised by
its mobility with regard to the mediums to be used
in order to make a work come into being, however
ephemerally. Seen in this context, and considering
that our artistic work constantly changes in terms
of the resources and mediums used to construct
or stage a work, this experience might very well
influence our creative process.

Collaboration projects: Disonanciabecedarium

Interview
Victor Iriarte

Please describe briefly the project
you are collaborating on.

The idea behind the project is to take the
documentary from the television and from its time
slots, and place it on the computer screen. We
exchanged the television broadcast for a blog with
no frontiers, open 24 hours a day.

On this television-blog called
Disonanciabecedarium are the reflections, doubts,
certainties, images, roughs, pieces, rehearsals,
errors and successes that have taken place over
nine months.

Please explain a bit about the negotiation process
that took place prior to agreeing on your project.

There were different stages in the negotiation
process. At the beginning | particularly
concentrated on developing and discussing
content. The most important thing for me was to
research around the narrative, the interviews,
the presentations and the play of voices, sounds
and images. But we realised that in order to get
to «the island», you had to build a bridge first. The
day we grasped the importance of having a solid
work structure was a conclusive point. That was
when questions associated with the production
took on relevance: who the interlocutors between
artist and company are, what kind of work

group is appropriate for this project, what the
DISONANCIAS project means for the company
and what it means for the artist...

What is the most important lesson you have
learned so far during DISONANCIAS?

The most important lesson learnt is to do with the
right questions. Creative uncertainty between
two parties can come up with shared certainty
as a result. And | think the commitment to doubt
in DISONANCIAS is important: will the union
between companies and artists work? Not
knowing what is going to happen seems far
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more interesting than placing all your bets on the
winning horse. After nine months, the misgivings
and questions keep flowing. Now they are much
better framed, more concrete, closer to where
they should be.

How would you, in order to realise your own
ideas, describe an ideal collaborator?

A sharer. The ideal collaboration involves

sharing time and dedication to the project;
sharing questions, aims, uncertainties,

schedule, investigation and work. And if the joint
collaboration had taken us to targets that were
individually impossible to imagine, the objective of
all this would have been amply met.

How may your future work be influenced
by the experience of DISONANCIAS?

The key word in the question is «experience».
And experience is exactly what this work
has been about.

The learning aspect has been closer to relational
work with the company and with DISONANCIAS
than to real research into content associated with
my audiovisual work. The greatest influence has
perhaps come from the attitude of certain artists
and companies who have demonstrated and
confirmed that collaboration is possible. Now I'll
gladly stand by that.
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Patrocinadores

SPRI-Gobierno Vasco

SPRI (Sociedad para la promocion y Reconversion
Industrial) es cabecera de un grupo de sociedades
que dan respuesta a las necesidades que un proyecto
empresarial requiere desde su nacimiento en idea
hasta su implementacion. La agencia de desarrollo
empresarial es una sociedad adscrita al Departamento
de Industria, Comercio y Turismo del Gobierno Vasco,
ubicada en los tres territorios histéricos. La estructura
operativa de la sociedad se define en funcion de

las necesidades que la Politica Industrial en cada
momento establece como prioritarias. Actualmente,
SPRI basa su trabajo en cuatro lineas de actuacion
estratégicas: Innovacion, Internacionalizacion,
Desarrollo industrial y Sociedad de la informacion.

www.spri.es
Alava Agencia de Desarrollo

Fundada con la Diputacién Foral de Alava como
accionista. Su fundacion viene precedida por una
larga actividad realizada por la propia DFA en
colaboracion con la entonces denominada Caja de
Ahorros Provincial de Alava (CAPA). Constituyeron la
Sociedad Promocion de Infraestructuras Industriales
Alavesas, SA (PRINIA), génesis de la actual AAD.
www.aad.es

Diputacion Foral de Gipuzkoa
Departamento para la Innovacion
y la Sociedad del Conocimiento

Este departamento tiene asignado la promocién
y el apoyo para la implantacion de la innovacion
como un elemento estratégico en la actividad
econdmica, de la sociedad del conocimiento

y de la informacion en Gipuzkoa.
www.gipuzkoa.net/DFG/innovacion-c.html
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SPRI- Eusko Jaurlaritza

Industri Sustapenerako eta Birmoldaketarako
Elkartea, SPRI, Eusko Jaurlaritzak Euskadiko
enpresen sareari laguntza eta zerbitzua emateko
1981ean sortutako enpresa garatzeko agentzia

da. Enpresa proiektu batek dituen beharrizanei
erantzuna emateko sozietate taldearen buru da
SPRI, proiektua asmoa denetik berau ezartzen den
arte. Gainera, SPRIk honakoak egitea ahalbidetzen
eta errazten dituzten tresnak ditu gure enpresa txiki
eta ertainen alde: informazio teknologiak sartzea,
internazionalizazio proiektuekin atzerrira irtetea,
sektore bakoitzarentzako beharrizan berezietara
egokitutako enpresa inguruneetan kokatzea enpresa
eta proiektu berritzaile eta estrategikoetarako
arrisku kapitalaren bidezko finantzazioa.

WWW.spri.es
Araba Garapen Agentzia

1991n fundatu zen eta beronen akziodun bakarra
Arabako Foru Aldundia da. Diputatuen Kontseiluak,
Promocion de Infraestructuras Industriales Alavesas
SA (PRINIA) sozietatea sortzea erabaki zuen, eta
horixe izan zen gaur egungo AADren sorrera.
www.aad.es

Gipuzkoako Foru Aldundia
Berrikuntzarako eta Jakintzaren
Gizarterako Departamentua

Departamentu horrek Gipuzkoan berrikuntza
ezar dadin sustatu eta lagundu behar du,
berrikuntza bertako jarduera ekonomikoaren
nahiz ezagutzaren eta informazioaren
gizartearen elementu estrategikoa izan dadin.
www.gipuzkoa.net/DFG/innovacion-c.html

Sponsors

SPRI-Basque Government

This is the leader of a group of companies that
respond to the needs of a business project,

from the original idea until its implementation.

The business development agency works for the
Basque Government’s Industry, Trade and Tourism
Department, and is located in the three historical
territories. The company’s operative structure is
defined according to the priority requirements
established at each particular time by the Industrial
Policy. At present, SPRI’s work is based on 4 strategic
lines of action: Innovation, Internationalisation,
Industrial Development and the Information Society.
WWW.spri.es

Alava Agencia de Desarrollo

Founded with the Alava Regional Government
as a shareholder. Its creation was preceded by
a long-standing activity carried out by the Alava
Regional Government itself in collaboration
with the entity known at the time as the Caja de
Ahorros Provincial de Alava (CAPA). Together
they constituted the company Promocién de
Infraestructuras Industriales Alavesas, SA
(PRINIA), the forerunner of the present AAD.
www.aad.es

Regional Government of Gipuzkoa
Department for Innovation and
the Knowledge Society

This department is involved in promoting and
providing support for the implementation

of innovation as a strategic element in

the economic activity of the knowledge

and information society in Gipuzkoa.
www.gipuzkoa.net/DFG/innovacion-c.html
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Colaborador

Ministerio de Cultura

La politica de accién y promocién cultural del
Ministerio de Cultura tiene como objetivo favorecer
la comunicacién cultural entre las Comunidades
Auténomas, difundir la cultura espanola en el
exterior y fomentar las relaciones culturales

entre Espana y otros paises, contribuir a celebrar
las conmemoraciones histéricas de caracter
nacional o internacional y otros acontecimientos
historicos y culturales de relevancia, favorecer la
preservacion, el conocimiento y la difusion del
patrimonio cultural comun de Espana, y promover
el turismo cultural y el voluntariado cultural.
www.mcu.ea

Promotor

Grupo Xabide

Xabide es un grupo empresarial cuya mision

es apoyar la transformacion y desarrollo de
organizaciones y territorios a través de la

cultura, las artes y la comunicacion, en clave

de contemporaneidad. Su actividad abarca el
asesoramiento/formacion, diseno, y gestion de
organizaciones (principalmente instituciones publicas,
universidades y centros educativos, organizaciones
artisticas y culturales), proyectos, y redes, en tres
dimensiones complementarias: consultoria, gestion
cultural y socializacion. Esta actividad, desarrollada
alo largo de 20 anos, se sustenta en la investigacion
permanente, el desarrollo de proyectos propios y la
interaccion con las principales redes de conocimiento
y desarrollo conceptual en el mundo de la cultura.

www.grupoxabide.es

Otros colaboradores y medios asociados

APD, Naider, El Diario Vasco, Estrategia Empresarial,
The Balde, Reinoxmetal, Artium, Tabakalera, Hangar,
Medialab Prado, Centre d’Art Santa Monica.



Erakunde elkartua

Kultura Ministerioa

Kultura Ministerioaren ekintzarako eta sustapen
kulturalerako politikak Autonomia Erkidegoen
arteko kultura-komunikazioa hobetzea du
helburutzat. Halaber, Espainiako kultura nazioartean
ezagutarazi nahi du, bai eta Espainiaren eta
beste herrialde batzuen arteko harreman
kulturala sustatu ere. Horrez gain, Estatuko edo
nazioarteko oroipen historikoak edota bestelako
ekintza historiko eta kultural garrantzitsu batzuk
egiten laguntzea ere bada haren helburuetako
bat, Espainiako ondare kulturala ezagutarazteko
eta turismo kulturala nahiz borondatezko lan
kulturala sustatzeko helburuekin batera.
www.mcu.ea

Supporter

Ministry of Culture

The Ministry of Culture’s policy regarding
cultural promotion and action aims at favouring
cultural communication between Autonomous
Communities, spreading Spanish culture abroad
and fomenting cultural relations between Spain and
other countries, contributing to the organisation
of historical commemorations of a national or
international nature and other major historical
and cultural events, encouraging conservation,
knowledge of and diffusion of Spain’s common
cultural heritage and promoting cultural
tourism and culture-related voluntary work.
www.mcu.ea

Eragilea
Xabide Taldea

Xabide taldea kultura, artea eta komunikazioaren
bitartez, egungo ikuspuntu batetik,erakunde

eta lurraldeen eraldaketa eta garapena

sustatzeko egitekoa duen enpresa taldea da.

Bere ekintzen artean erakundeen (batez ere
erakunde publikoak, unibertsitateak eta hezkuntza
zentroak, arte eta kultura erakundeak), proiektu eta
sareentzako aholkularitza/hezkuntza, diseinua eta

kudeaketa daude, osagarriak diren hiru dimentsiotan:

aholkularitza, kudeaketa kulturala eta sozializazioa.
Hogei urtetan zehar garatutako ekintza hau

kultura esparruaren jarraikako ikerketan, geure
proiektuen garapenean eta ezagutza eta garapen
sare kontzeptualekin interakzioan oinarritzen da.

www.grupoxabide.es

Promoter

Xabide Group

Xabide is a business group whose mission is to
support the transformation and development

of organisations and territories through culture,
the arts, and communication, in contemporary
terms. The range of its activities covers functions
of advice/training, design, and management,

for organisations (mainly public institutions,
universities and educational centres, artistic and
cultural organisations), projects, and networks, in
three complementary dimensions: consultancy,
cultural management and socialisation.All this
activity, developed over the course of 20 years, is
fuelled by permanent research, the development
of the group’s own projects and interaction,

as the principal networks of knowledge and
conceptual development in the world of culture.

www.grupoxabide.es

Beste laguntzaile eta komunikabide lagunak

APD, Naider, El Diario Vasco, Estrategia Empresarial,
The Balde, Reinoxmetal, Artium, Tabakalera, Hangar,
Medialab Prado, Centre d’Art Santa Monica.

Other supporters and media partners

APD, Naider, El Diario Vasco, Estrategia Empresarial,
The Balde, Reinoxmetal, Artium, Tabakalera, Hangar,
Medialab Prado, Centre d’Art Santa Monica.
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Traquer limplicite
Batek bere barruan dakarrens inguraty
Track down the implicit
Acorralar lo implicito

————————————

Méditer 4 lombre

geneclogikoaren gerizpean
Meditate in the shode of the family tree
of your decisions
Meditar a la sombra
del drbol genealégico de tus decislones

——————————————————————
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DISONANCIAS es un programa
de mediacion e impulso de

las relaciones entre artistas

y empresas, centros de
investigacion o entidades
publicas, para estimular la
innovacion en todas sus
vertientes, y trasmitir a la
sociedad la importancia de
desarrollar entornos creativos.

Su edicién anual retne a

una decena de equipos

de artistas-empresas que
investigan productos, servicios,
materiales, métodos o modelos
organizativos y plasman dicha
investigacién en prototipos.

En este catalogo se presentan los
nueve proyectos de colaboracién
que se han desarrollado entre
octubre de 2007 y julio de 2008. A
la hora de publicar este catalogo,
la mayoria de las colaboraciones
siguen su curso fuera del

marco de DISONANCIAS.

XBD  spri )~

DISONANCIAS enpresa,
ikerkuntza zentro edo erakunde
publiko eta artisten arteko
bitartekaritzarako eta harremanak
bultzatzeko plataforma da, arlo
guztietako berrikuntzak sustatzeko
eta sormen inguruneak

garatzeak duen garrantzia
gizarteratzeko asmoa duena.

Urteroko bere edizioak produktu,
zerbitzu, material, metodo

edo antolakuntza modeloak
ikertu eta ikerkuntza hori
prototipoetan gauzatzen dituzten
hamar bat talde biltzen du.

Katalogo honetan 2007ko

urritik 2008ko uztailera

arte garatu diren bederatzi
proiektuak aurkezten dira.
Katalogo hau kaleratzerakoan,
lankidetza gehienek euren
ibilbidea dihardute egiten
DISONANCIASen markotik kanpo.

USKO JAURLARITZA
GOBIERNO VASCO

ISTRIA, MERKATARITZA
+7A TURISMO SAILA

CEPAFTAMENTO DE INDUSTRIA,
COMERCIO Y TURISMO

DISONANCIAS is a platform
for mediation geared to
promoting relations between
artists and companies, research
centres or public bodies,

with the aim of stimulating
innovation in all its facets,

and of transmitting to society
the importance of developing
creative environments.

Its yearly edition draws
together a dozen teams that are
involved in the investigation of
products, services, materials,
methods or organisational
models and who reflect their
research in prototypes.

In this catalogue we present the
nine projects that were developed
between October 2007 and July
2008. At the time of publication,
most of the collaborations

are still ongoing, outside the
DISONANCIAS framework.
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